MAUNSEL (FOURTH CO OWNERSHIP) HOUSING SOCIETY LTD

Minutes of the meeting of the Management Committee held on 

Monday, 14th March 2011 at 13 Wesley Square

Present:  Shirley Ainger (SA), Hilary Arnold (HA), Judith Blakeman (JB), Chris Bushell (CB), Thomas Bullock (TB), Joanna Campling (JC), Philippa Collie Cousins (PCC), Anna Gardiner (AG), Denise Heywood (DH), Jennifer Jeffrey (JJ), Murray John (MJ), Basia Kapp (BK), John MacArthur (JM).  
	
	
	ACTION

	1.
	Apologies for absence received from: Edmund Cohen, Kirsten Pedersen.
	

	2.
	The Minutes of the last meeting were agreed as correct. 
	

	3.
	Moving the AGM 

JC told the meeting that in the FSA archive there was only one Registered Rule Book (based on the Industrial and Provident Model C-O 1972) signed and dated 1977 and a set of  Registered Amendments dating back to 1980. 

The process of changing the date of the AGM from ‘within 3 months of the end of the financial year’ to ‘within six months’ is a relatively simple procedure whereby forms are filled in, signed by members, and mandated by a solicitor. The amendment is then registered with the FSA. This can either be done by means of a partial amendment or with a complete change of the Rule Book. In either case an SGM (Special General Meeting) would need to be called. It was agreed that a letter should be drafted calling an SGM on Saturday, 14th May, at 3pm. The motion would be for a Partial Change to Rule 20 in order ensure that the change to the AGM should not be delayed. 

However, it was also agreed that this was an appropriate time to update and re-issue the complete Rule Book using the 2011 Industrial & Provident Model and it would be advantageous to incorporate the partial amendment into a new Rule Book if this were feasible. JC will try to get information on a time frame for a complete amendment and circulate the new I & P Rule Book to the committee. 

In the meantime John MacArthur has been able to scan the original registered Rule Book and adapt it to a Word format so that the registered amendments can be incorporated. This will be posted on the website so that co-owners can be referred to it in the SGM letter.


	JC

JM

	4.
	Garden
HA reported that the lawn was to be properly reseeded shortly by West London Gardens as currently under-fertilised and under-seeded – Reg to supervise.  This would remain within budget as HA plans to take WLG out during August.  Janice, the garden advisor,  has listed various trees to be pruned and Hilary will be pruning shrubs over the next couple of weekends – John, Basia, Anna and Chris offered to help tidy up afterwards. 

HA has asked RBK&C to donate some tree trunks from felled trees to put in the kid’s garden area.
	

	4 i)
	Hilary Plant Budget
HA requested a minimum of  £250.00 on top of current plant budget to add more plants and seeds but that £500 would be preferable.  The higher sum was agreed.
	              HA

	4 ii)
	Path and Arbour  
There had been a generally positive response to the new path.
HA expressed thanks to Murray, Simon Slater and David Barrable for their help with garden issues and especially Murray for gate design and drawings.

The new gate will be a single gate heavy duty wood in the same basic design and height as church entrance gates.  Initially it will have no latch or closer but will be self closing.  This can be re-examined at a later date if necessary.  It will be attached to the wooden arbour that will be planted with jasmine in the ground at either side.  To accommodate the larger single gate and to improve the look and function of the steps, the top step will be made longer, the number of steps will be reduced by one and all steps will be the same height, width and depth with wooden facings on the risers. 

It was also suggested that a light should be fitted in the arbour above the gate which can be installed from existing outlet near the steps. AG obtained an estimate from Treadline of £190 + VAT for labour and it was agreed to budget up to £50 + VAT for a light fitting.  
HA also suggested obtaining permission from No.1 to fit a low trellis with planting along the wall adjoining No.1 to fit in with the new gate and arch.

Once the arbour is finished Murray will look again at signage at the entrances to WS. AG reported that Rick Armiger had volunteered his services again for signage.  AG had welcomed the idea, but commented that there would not be a budget for design work.
   
	              MJ, HA

	5.
	Maintenance
AG had sent all committee members Hugh Marshall’s revised 10 year plan which showed a couple of major changes from his original spreadsheet.

External redecoration budget had risen from £45,000 to £110,000 (although this latter figure was over the period 2012-2014 and he suggested possibly combining with re-roofing to save money on scaffolding etc.

TB said that the latest figures would not impact the current year’s budget, as this had already been approved by the committee. However, TB felt Hugh’s estimates may still be a bit low  and  further clarity was needed on the potential cost of the external redecorations if combined with re-roofing over 3 years for the 3 buildings, which may be more cost effective  TB was to communicate directly with Hugh Marshall

It was agreed that internal decorations and steam cleaning carpets in communal areas of flats was now necessary and should be done this year as they hadn’t been done for 5 years. There was a budget of £21,000 for this work but it was agreed to ask JMWB to get 3 separate quotes for the work and we were reminded that they would take 3 % commissions on any work over £6000.00.  

AG reported that Treadlines had completed remedial electrical work around the Square and replaced defective lights which cost an extra £70 or £140.  She also gave thanks to JM for checking and replacing lightbulbs in communal areas as necessary.  
DH left at 9pm

	TB

AG                                      

	6.
	JMW Barnard – Contract Review
As JMWB had been managing agents for us for just over 1 year and since March 2011 have been on a rolling contract it was thought appropriate to review progress via a meeting with CO-N and Annie Booth from JMWB with AG, CB and TB.  
	

	7.
	Parking
	

	7 i)
	St. Andrews Square

As agreed at February’s meeting, AG approached Christopher Thornhill (CT), Chairman of St Andrews Square about the possibility of both WS and SAS using the 2 disputed parking spaces in the Lancaster Road pull-in, while continuing to resolve the situation once and for all.  CT informed AG that he was no longer the Chair or on the Board of SAS, but he passed on all the plans, surveys and paperwork to the SAS board, along with a statement of the position WS/SAS have reached so far.  This having been received to AG and the board of SAS, AG and Chris Evans of EBW consider it mostly acceptable and positive.  It remains to be seen who will replace CT.  In the meantime, it was agreed not to pursue the matter further and Co-owners are advised to continue to avoid the 2 spaces by SAS wall or run the risk of being clamped.  
	             AG

	7 ii)
	Clamping and the Freedom Bill

The contract for London Clamping Company expires in July and by May/June we must decide whether to renew it especially in the light of government legislation (Freedom Bill) which if passed, will ban private clamping and only allow barriers as a way to protect private parking spaces.

It was agreed to investigate ways of securing parking bays in Bartle Road and the Lancaster Road pull-in.    AG to invite JMWB to ask appropriate contractors for advice and ideas on the costs of various alternatives.       

	           AG 

	8.
	Any Other Business

Thanks were given to JB for responding on behalf of WS Residents’ Association to the Leisure Centre Supplementary Planning document and reported that we were now registered on the consultation list.   JB and AG have invited James Massini, Schools Officer and Peter Bradbury, Planning Officer RBK&C along with other relevant bodies such as the Aldridge Foundation, the Academy’s sponsor, architects and traffic management teams to come and visit the Square.

Sales were completed on Nos.11 and 48 on 14th February 2011 and we welcomed our new Co-Owners Carlos Lock and Richard Victoria.  

Also an offer has been accepted on No.1 from Eva Olsson, current tenant of No.24.   Hugh Marshall inspected the property and noted several possible alterations which weren’t in compliance with original plans or current building regulations.  However it was agreed that it was difficult to ascertain when such alterations had been made.  It was decided that all current files on alterations to properties be lodged with JBW.  Also MJ to contact the building inspector at RBK&C for definitive rulings especially regarding removal of any fire lobbies.  

Also to ensure JMBW should inform new co-owners about current building regulations and the need to abide by rulings for any building alterations.

After some complaints regarding building work over weekends it was agreed that new Co-owners will be notified of the acceptable working hours in WS which are laid out by RBK&C, and that this information would be added to the ‘Guide to Living in Wesley Square’ and ‘Guide to Alterations’ on the website.    
AG noted that this would be her last meeting as WS chair and a new Chairman was urgently required.
	MJ           

JC
AG

JM

	9.
	Date of next meeting : Monday, 9th May 2011. 
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